
 

 
 

 
OPEN MEETING 

 
 

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE* 

 
Wednesday, August 28, 2024 - 9:30 a.m. 

24351 El Toro Road, Laguna Woods, CA  92637 
Board Room and Virtual with Zoom 

 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-
person and virtually. To submit comments or questions virtually for committee meetings, please use one 
of the following options: 
1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413, Webinar ID 

91797258413 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 

meeting. Please use the name of the committee in the subject line of the email. Name and unit 
number must be included. 

 
NOTICE and AGENDA 

This Meeting May Be Recorded 
 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report from July 29, 2024 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 

• CDS 55 Trash Enclosure Trellis Update 
• SCE Community Fund Solar Program 
• Solar Production Maintenance Process 
• Building Paint Colors Update 

 
8. Consent: All matters listed under the Consent Calendar are considered routine and 

will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee. 
 
a. Project Log 
 
 

 

https://us06web.zoom.us/j/91797258413
about:blank


 
United Laguna Woods Mutual  
Maintenance & Construction Committee  
Regular Open Session 
August 28, 2024 
Page 2 of 2 
 
 
 

Alison Bok, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949-268-2380 

 
 

9. Items for Discussion and Consideration  
 

a. Walkway Lighting Request Program Revisions 
b. Epoxy Lining Program Update  
c. Electric Vehicle Charging in Carports  

 
10. Items for Future Agendas: All matters listed under Future Agenda Items are items 

for a future committee meeting.  No action will be taken by the committee on these 
agenda items at this meeting. 

 
- Washer/Dryer App Pilot Program 
- Attic/Wall Insulation Materials 
- Moisture Intrusion Dry Down Services In-house vs Contracting 

 
Concluding Business: 
 
11. Committee Member Comments  
12. Date of Next Meeting: Wednesday, October 23, 2024 at 9:30 a.m. 
13. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the United Board or more may also be present at the meeting. 
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STAFF REPORT 
  
DATE: August 28, 2024 
FOR:  Maintenance and Construction Committee 
SUBJECT: Walkway Lighting Request Program Revisions 

 
RECOMMENDATION 
Recommend that the Board of Directors approve a resolution revising the Walkway 
Lighting Request Form and Program Criteria.  

BACKGROUND 
The current Walkway Lighting Request Form and Program Criteria was approved by the 
Board of Directors on March 8, 2011 via Resolution 01-11-47 (Attachment 1). 

On July 29, 2024, the M&C Committee directed staff to review the current resolution 
and bring back any suggested revisions for review by the committee. 

DISCUSSION 
Staff has reviewed the current Resolution and accompanying Walkway Lighting 
Request Form and program criteria. Suggested revisions for consideration by the 
committee are included in Attachment 2 and 3. 

The suggested revisions will be presented at the August 28, 2024 committee meeting. 

FINANCIAL ANALYSIS 
There is no financial impact as a result of the recommended revisions.    
 
 
Prepared By: Manuel Gomez, Maintenance & Construction Director   
 
 
 
ATTACHMENTS 
Attachment 1 – Current Walkway Lighting Resolution 01-11-47 and Request Form 
Attachment 2 – Proposed New Walkway Lighting Resolution 01-24-XX 
Attachment 3 – Proposed Revised Walkway Lighting Request Form 
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RESOLUTION 01-11-47 

WHEREAS, in 2002, by way of Resolution U-02-156, the Board approved 
the Common Area Lighting Request Form which sets out the criteria, 

based on a 2002 Lighting Study, to approve a request for common area 
lighting; and 

WHEREAS, since the 2002 Lighting Study is considered outdated due to 
multiple installations in the eight years since the study, and the 

Maintenance and Construction Committee is reviewing a more updated 
lighting system report, the Committee recommends that use of the 2002 
Lighting Study be discontinued and new criteria be established;  

NOW THEREFORE BE IT RESOLVED, March 8, 2011, that the Board of 

Directors of this Corporation hereby discontinues the criteria set out in the 
Common Area Lighting Request Form for decisions regarding walkway 
lighting, and hereby approves the following criteria as a standard to 

consider additional walkway lighting: 

• The location is not within 20 feet of another light source, including
lights on buildings, laundries, carports, and/or walkways; and

• The location is a change in direction (either a T-intersection of

walkways or a significant abrupt turn in the walkway); and/or

• The location is at an abrupt change in elevation (specifically a step

or stairs in the walkway).

RESOLVED FURTHER, that the Board of Directors hereby authorizes use 
of the existing general maintenance operating budget in the amount of 
$4,200 to install 6 new walkway lights; and 

RESOLVED FURTHER, that reference to Common Area Lighting will be 

more appropriately called Walkway Lighting and a Walkway Lighting 
Request Form shall be created accordingly; and  

RESOLVED FURTHER, that Resolution U-02-156, adopted November 12, 
2002 is hereby amended as to the Walkway Lighting Request Form; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of 

this Resolution. 

Attachment 1
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Updated 01/13/2022 

WALKWAY LIGHTING REQUEST FORM 

Walkway lighting is intended to indicate changes in direction or elevation on a walkway—not 
illuminate a walkway. Requests for additional walkway lighting are considered only at locations 
where a walkway directional change or elevation change is presently not illuminated. Such requests 
are submitted for review by Maintenance Services. Prior to submittal of any such request, this form 
must be completed in its entirety, including signatures and the appropriate statement of position 
checked, by all owners of any manor affected by the additional lighting. A map identifying the 
location of the proposed lighting also must be attached (contact Manor Alterations for a map of 
your area or you may use Google maps).  

Call Maintenance Services at 949-597-4645 for additional information. 

REQUESTER (MUST BE OWNER) 

ADDRESS     DATE 

SPECIFIC REQUEST   

SPECIFIC LOCATION 

REASON    

Please obtain signatures of all neighbors affected by this request. 

SIGNATURES (MUST BE OWNER)    UNIT NO.  STATEMENT OF POSITION 
FOR AGAINST 

PLEASE MAIL COMPLETED REQUEST TO 
Resident Services 

PO Box 2220 
Laguna Hills, CA 92654 

Attachment 1
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RESOLUTION 01-24-XX 

WHEREAS, on March 8, 2011, by way of Resolution 01-11-47, the Board of 
Directors approved the United Mutual Walkway Lighting Request Form; and 

WHEREAS, the Board also approved the following criteria as a standard to 
consider for installing additional new walkway lighting: 

• The location is not within 20 feet of another light source, including lights on
buildings, laundries, carports, and/or walkways; and

• The location is a change in direction (either a T-intersection of walkways
or a significant abrupt turn in the walkway); and/or

• The location is at an abrupt change in elevation (specifically a step or
stairs in the walkway); and

WHEREAS, the Board of Directors wishes to revise the United Mutual Walkway 
Lighting Request Form to streamline the process for member requests for new 
lighting; 

NOW THEREFORE BE IT RESOLVED, on November 12, 2024, the Board of 
Directors of this Corporation hereby approves a revised United Mutual Walkway 
Lighting Request Form as attached to the meeting minutes; and 

RESOLVED FURTHER, that Resolution 01-11-44, adopted March 8, 2011, is 
hereby rescinded; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
Resolution. 

SEPTEMBER INITIAL NOTIFICATION: Should the Board endorse the 
proposed revisions, Staff recommends that a motion be made and 
seconded to accept the resolution and allow discussion to ensure that the 
resolution reads to the satisfaction of the Board.  Staff then recommends 
that a Board Member postpones the resolution to the next available Board 
Meeting no less than 28-days from the postponement to comply with Civil 
Code §4360. 
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Updated August 2024 

WALKWAY LIGHTING REQUEST FORM 

Requests for additional new walkway lighting are considered only at locations where a walkway 
directional change or elevation change is presently not illuminated. Such requests are submitted for 
review by Maintenance Services. 

This form must be completed in its entirety, by the United Mutual member(s) requesting the additional 
new walkway lighting. 

A map or sketch identifying the location of the proposed lighting also must be attached. Contact Manor 
Alterations at 949-597-4616 or email alterations@vmsinc.org for a map of your area or you may use 
Google maps. 

Call Maintenance Services at 949-268-2068 for additional information or assistance. 

REQUESTER (MUST BE OWNER) 

ADDRESS   DATE 

REQUESTER (MUST BE OWNER) 

ADDRESS   DATE 

SPECIFIC REQUEST 

SPECIFIC LOCATION 

REASON 

PLEASE MAIL COMPLETED REQUEST TO 
Resident Services PO Box 2220 

Laguna Hills, CA 92654 
or email to:  residentservices@vmsinc.org 

Attachment 3
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1

August 28, 2024

Wasteline and Copper Epoxy Programs

2

Wasteline Treatment Options

• Preventive Line Cleaning
• Traditional Replacement
• Epoxy Lining (with traditional replacement as needed)
• Respond only to reported stoppages
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Page 1 of 6
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2

3

Wasteline Replacement

• Replacement costs are generally
65% greater than epoxy lining

• Cost to replace underground pipes in
a four unit building is $90,000

• Cost to epoxy line a four unit
building is $31,000

• Cast iron pipe life span is 50-60 years

• Life span of epoxy lining is estimated
at 75 years

• Original epoxy lining scope was for exterior mainlines only 2011-2016
• Any interior pipe work needed for in-wall and below-slab lines was done as

spot replacement
• Replacement requires excavation and remediation of drywall, flooring, and

concrete
• Excavations are a major disruption to residents and costly to the mutual
• In 2017 epoxy lining scope expanded to include exterior and interior mainlines
• In 2019 epoxy lining scope expanded to include manor lateral lines

4

Wasteline Epoxy History
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5

Wasteline Epoxy Process

6

Epoxy Program - Wasteline Replacement

• Fittings and pipes found with advanced deterioration do not receive epoxy lining
• These cases require excavation and replacement
• Fittings are replaced with ABS material
• Pipes are replaced with pre-lined cast iron

Agenda Item #9b 
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4

7

Copper Waterline Treatment Options

• Traditional Replacement
• Epoxy Lining (with traditional replacement as needed)
• Respond only to reported leaks 

• Coats inside of the pipe
• Sealing pinholes
• Blocks corrosive 

elements in water
• Creating a new pipe 

within the existing pipe

8

Copper Waterline Epoxy Process

Agenda Item #9b 
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5

9

• The average cost to replace 
copper pipes in a home is 
$9,000

• The average cost to add 
epoxy lining to copper is 
$4,000

10

Traditional Replacement
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6

11

Thank You
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UNITED LAGUNA WOODS MUTUAL 
  

Section 41 Electric Vehicle Charging Stations 
 

ADOPTED JANUARY 2015, RESOLUTION 01-15-01 
GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 

 
 

1.0  GENERAL REQUIREMENTS 
 

1.1  PERMITS AND FEES: A Mutual Consent for Manor Alterations is 
required for all alterations to the building. A City of Laguna Woods 
permit may be required. All fees for both Mutual and City permits shall 
be paid for by the Member and/or his or her contractor. Member and/or 
his or her contractor must provide the Manor Alterations Department 
with City permit number(s) prior to beginning work.  

 
1.2  MEMBERS' RESPONSIBILITY: The Member is solely responsible for 

the maintenance, repair, and/or removal of all alterations to the 
building.  

 
1.3  CODES AND REGULATIONS:  All work shall comply with all 

applicable local, state, and federal requirements including, but not 
limited to, the current edition of the National Electric Code (NEC).  

 
1.4 WORK HOURS: Contractors working for residents at individual 

manors and in carports are permitted to work from 9:00 AM – 
5:00 PM Monday through Friday.  No work whatsoever shall be 
permitted on Saturday and Sunday, and construction is 
restricted to 6 months out of every 12 months of the year. 

 
1.5  PLANS: The Member applying for a Mutual Consent for Manor 

Alteration(s) shall provide to the Manor Alterations Department a 
detailed plan(s) for approval indicating all work to be done, i.e., size, 
location, description and specifications.  

 
1.6  DUMPSITES: The premises shall be kept free of accumulation of 

waste materials and/or rubbish caused by construction work. The 
Member and/or his or her contractor is responsible for removal of 
debris and excess material and must leave work areas "BROOM 
CLEAN" daily. USE OF COMMUNITY DUMPSITES FOR 
CONSTRUCTION RELATED DUMPING IS NOT PERMITTED.  
Contractor's or Member's dumpsters, if required, must have location 
approved by the Manor Alterations Department.  
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1.7  CONTRACTOR: Installation must be performed by a California 
licensed contractor of the appropriate trade.  

 

1.8  CONTRACTOR’S CONDUCT: Member’s contractor’s, their personnel, 
and sub-contractors shall refrain at all times from using profanity, 
abusive or loud language, and must wear shirts at all times.  Radio, 
MP3, CD or cassette players are not permitted on the project site.  
Contractor personnel will, at all times, extend and exhibit a courteous 
demeanor to residents.  

 
 

2.0 ELECTRICAL POWER SOURCE 
 

2.1. Detailed site specific plans, wet stamped and signed by a California 
Licensed Electrical Engineer, showing electrical power source 
connection location, Electric Vehicle Charging Station location and 
routing of conduit must be submitted to the Manor Alterations 
Department for approval. 

 
2.2. The use of the Mutual’s main electrical service panel to a multi-unit 

building to accommodate the installation of electric vehicle Charging 
Station is strictly prohibited. 

 
2.3. The use of Laundry Room, Carport, and any other Mutual electrical 

circuits serving common area to charge an electric automobile is 
strictly prohibited.  

 
2.4. The use of Laundry Room, Carport, and any other Mutual electrical 

circuits serving common area to accommodate the installation of 
electric vehicle Charging Station is strictly prohibited.  

 
2.5. A written approval from Southern California Edison for the electrical 

power source connection to Edison equipment must be submitted to 
the Manor Alterations Department. 

 
2.6. The Mutual Member is responsible for all costs associated with the 

installation of a new meter and payment for electrical service. 
 
2.7     The Mutual Member is required to use a California Licensed  
           and Certified Electrical Contractor for the installation of the 
           Electric Vehicle Charging Station.   
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3.0 LOCATION 
 

3.1     The location of the Electric Vehicle Charging Station is restricted to              
                     the Mutual Member’s carport parking space.  
 
          3.2      The location of new meters is restricted to the Mutual Member’s     

carport parking space or as approved by Southern California Edison 
and the Manor Alterations Department.    

 
          3.3      If the proposed Electric Vehicle Charging Station, and or any 
                     electrical conduit and any other equipment, including the electric 
                     meter is approved to be located on Common Area, the Mutual 
                     Member will be required to record a Common Area Use 
                     Agreement. 
 
          3.4      The Electrical Vehicle Charging Station shall be installed in    
                     in accordance with manufacturer’s guidelines and shall be  
                     suitable for the environment (indoor/outdoor) where it is to be 
                     located. 
 
         3.5      Adequate barriers must be installed to protect the Electrical Vehicle    
                    Charging Station. 
 

3.6       If the installation is in an area subject to flooding, the Electric Vehicle 
Charging Station shall be elevated or designed accordingly.  

 
 
4.0     CONDUIT ROUTING 
 

4.1     The Mutual Member and/or their contractor is responsible to notify Dig 
Alert (dial 8-1-1) 48 hours prior to excavation to identify all 
underground utility locations and is responsible for the subsequent 
coordination with any utility companies.                     

 
          4.2     The Mutual Member is responsible to notify the Landscape  
                    Department through the Property Service desk a minimum of 10 

days prior to excavation.   Work related to removal and/or re-routing of 
Mutual landscaping and irrigation lines may be performed by the Mutual 
at the Member’s expense.     

           
4.3 Any revision to Mutual plumbing lines requires written authorization 

from the Manor Alterations Department prior to the commencement of 
work. Some work may be required to be performed by the Mutual at 
the Member’s expense.  

         
          4.4     The Mutual Member is responsible for all costs associated with     
                    trenching, concrete or asphalt cutting to accommodate conduit runs. 
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 5.0     INSURANCE 
 
          5.1     The Mutual Member will be required to maintain liability insurance                     

coverage of at least $1,000,000 for the Electric Vehicle Charging 
Station that names United Laguna Woods Mutual as an additional 

                    insured.      
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Electric Vehicles 

Congratulations on owning an electric vehicle! 
Laguna Woods Village strives to be a green 
community, and supports your decision to reduce 
your vehicle’s carbon footprint. 

In the Village, there are a limited number of circuits 
available, so we highly encourage cooperation. 
When too many vehicles charge at the same time, whether golf carts or electric 
cars, the circuit breakers can be overloaded, disabling charging capability for all 
vehicles in a bank of carports. 

Below are recommended guidelines for electric vehicle charging, so that everyone 
can share power without interruption: 

1. Golf carts generally charge during daylight hours. Therefore, electric cars
should limit their charging time to between dusk and dawn. Refer to your
manufacturer’s vehicle manual for specifics on how to set the appropriate
charging times.

2. It is important for you to limit the amount of electricity you draw during charging.
We recommend you reduce the current draw to no more than eight amps. By
doing so, this should allow two electric cars to charge simultaneously in the
same bank of carports. In the event additional cars plug into a circuit, the
amperage should be reduced to five amps or less.

Please communicate with your neighbors to coordinate ways to stagger charging. 
This is also a great way to meet your neighbors. 

Electric vehicle owners must obtain a decal from Resident Services for an annual 
cost of $240 before charging.  A decal on your electric vehicle must be in sight in 
order to avoid any Notice of Violation or fine. 

Call us at Resident Services at 949-597-4600 if you have any questions. 

Revised 1/24/2017 
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